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Wŀƪ ǾȅōǊŀǘ Ŏƻ ƴŜƧƻŘǇƻǾŠŘƴŠƧƛ ǑƪƻƭȅΣ ƪŘŜ 
ōȅ ƳŠƭƻ ŘƻƧƝǘ ƪ Ŏƻ ƴŜƧǊȅŎƘƭŜƧǑƝƳ ȊƳŠƴłƳ 
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½ǾȇǑŜƴƝ ōŜȊǇŜőƴƻǎǘƛ ƻƪƻƭƻ Ǒƪƻƭ
Krok za krokem

4

½łƪƭŀŘƴƝ ŀƴŀƭȇȊŀ 
ōŜȊǇŜőƴƻǎǘƴƝƘƻ ŀǳŘƛǘƻǊŀ

Chyby v 
ŘƻǇǊŀǾƴƝƳ 
ǇǊƻǎǘǌŜŘƝ

tǌƝƭƛǑ ƪƻƴŦƭƛƪǘƴƝ 
ǇǊƻǎǘǌŜŘƝ

5ƻǇǊŀǾƴŠ 
ƛƴȌŜƴȇǊǎƪł 

studie

tǊƻƧŜƪǘȅ ǵǇǊŀǾ

.ŜȊǇŜőƴƻǎǘƴƝ 
audit projektu

Realizace 
projektu

±ŠǘǑƝ ŎƘȅōȅ Ǿ 
ŘƻǇǊŀǾƴƝƳ 
ǇǊƻǎǘǌŜŘƝ

tƻŘǊƻōƴł 
ōŜȊǇŜőƴƻǎǘƴƝ 
ŀƴŀƭȇȊŀ

5ŀǘŀ t2w
±ȇǎƭŜŘƪȅ 

ƳŀǇƻǾłƴƝ ǊƛȊƛƪ 
Ȍłƪȅ

tǊƻƧŜƪǘ ǵǇǊŀǾ

aŜƴǑƝ 
nedostatky

¨ŘǊȌōŀ 
ȊŀƳŠǌŜƴł ƴŀ 
ƻŘǎǘǊŀƴŠƴƝ ǊƛȊƛƪ

Chyby v 
ŎƘƻǾłƴƝ

Chyby v 
ŎƘƻǾłƴƝ 
ŘƻǎǇŠƭȇŎƘ

!ǇŜƭ ƴŀ ǳőƛǘŜƭŜ 
ŀ ǊƻŘƛőŜ

Chyby v 
ŎƘƻǾłƴƝ ŘŠǘƝ

5ƻǇǊŀǾƴƝ 
ǾȇŎƘƻǾŀ

Implementace 
5± Řƻ ~±t

tǊƻƧŜƪǘƻǾł ŀ 
ōƭƻƪƻǾł Ǿȇǳƪŀ

Projekty k 
ƻŘƘŀƭƻǾłƴƝ 

rizik

błǾǊƘȅ ƴŀ 
eliminaci rizik

Realizace 
ƴłǾǊƘǻ
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{ŜȊƴŀƳ ǇƻǎǳȊƻǾŀƴȇŎƘ Ǒƪƻƭ

½łǎŀŘȅΥ

wƻǾƴƻƳŠǊƴŞ ǇƻƪǊȅǘƝ [ƛōŜǊŜŎƪŞƘƻ ƪǊŀƧŜ

мл Ǒƪƻƭ Ǿ ƪŀȌŘŞƳ Ȋ ƻƪǊŜǎǻ

~ƪƻƭȅ ǳ ǾǑŜŎƘ ǘȅǇǻ ƪƻƳǳƴƛƪŀŎƝ

~ƪƻƭȅ ǾŜ ƳŠǎǘŜŎƘ ƛ ƴŀ ǾŜǎƴƛŎƝŎƘ

~ƪƻƭȅΣ ƪǘŜǊŞ ƳŀƧƝ ƻ ǇǊƻōƭŜƳŀǘƛƪǳ ȊłƧŜƳ
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Za cca 4 vteŚiny bude Śidiļ autobusu kŚiģovat nejvĨznamnŊjġ² 

pŚechod ke ġkole. 
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Janov nad Nisou, 210
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Kontejnery pro smŊsnĨ i tŚ²dŊnĨ odpad 
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